
Wake Technical Community College Strategic Planning and Assessment October 10, 2016 
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WAKE TECH GENERAL IE PLAN CYCLE 
ENROLLMENT AND STUDENT SERVICES DATA DAYS CYCLE 2015-16 

 
 Enrollment and Student Services Data Days 2015-16 Schedule (Location - PLM 220)   

 Admissions, Registration, Financial Aid   Student Development, Advising, Career & Employment Resources  
 October 15, 2015 (9:00 a.m., 10:00 a.m., 11:00 a.m.)  October 15, 2015 (1:00 p.m., 2:00 p.m., 3:00 p.m.)   
 November 12, 2015     December 10, 2015 
 February 11, 2016      March 10, 2016 
 April 7, 2016      May 12, 2016 
 June 9, 2016 (9:00 a.m., 10:00 a.m., 11:00 a.m.)  June 9, 2016 (1:00 p.m., 2:00 p.m., 3:00 p.m.)   
 Nov, Feb, & Apr Meeting times:    Dec, Mar, & May Meeting times: 
 Admissions & Outreach:  9:00 a.m.    Student Development: 9:00 a.m.    
 Registration & Records:  10:00 a.m.    Advising & Student Success:  10:00 a.m.   
 Financial Aid:  11:00 a.m.     Career & Employment Resources:  11:00 a.m.   
    

Begin Cycle End Cycle 

Data day 
February 11, 2016 

 

Data day 
March 10, 2016 

Data day 
April 7, 2016 

Data day 
May 12, 2016 

 

Data day 
June 9, 2016 

October 30 
Planning 
Snapshot 
2015-16  

New Cycle 

September 30 
Reporting 
Snapshot 
2014-15 

Current Cycle 

Assess and 
Implement 

Data day 
October 15, 2015 

Data day 
November 12, 2015 

 

Data day 
December 10, 2015 

 

 Improve 

July 31, 2015 – 
Findings due in 

WEAVE 2014-15 

Oct 15 – Goals, 
Outcomes, Measures 

& Targets due in 
WEAVE 2015-16 

Nov 30 – Update 
Action Plan 

Implementation 
Notes in WEAVE 

2015-16 

Sep 15 – Annual 
Review due in 

WEAVE 2014-15 

Mar 31 - Update 
Action Plan 

Implementation 
Notes in WEAVE 

2015-16 

July – Sep 2015:  
Share & analyze results  
Develop Action Plans, 
Update Planning 

 

Aug 15, 2015 – 
Action Plans 

due in WEAVE 
2014-15 


